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PROFESSIONAL QUALIFICATIONS – GoodJames Consulting 
 
Aedan James has over 20 years experience in the financial and high tech industries, with a lengthy 
focus on operations, project management, business management, and financial analysis. Most 
recently she was the Director of Operations at a small high-tech firm overseeing its technical client 
services. Prior to that she was with Wells Fargo Bank, NA, leading the loan processing team for 
the high-profile San Francisco Bay tri-county area. Her past experience includes operations 
management, business planning and analysis, budgeting, policy design and implementation, 
quality assurance, outsourcing, vendor management, and financial operations, as well as 
departmental management. Aedan's forte lies in defining and directing projects and programs, 
from initial planning phases through launch to completion. She has also served in various 
capacities as policy advisor. As a founding consultant of GoodJames Consulting, Aedan provides 
project management and organizational planning consulting services. 
 


